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Our Journey



“After working for 5 years in a Village,
we made a report that was referenced
by the IPCC Report and later won a
Nobel prize.

However, the report did not provide a
solution to the community. So the village
woman told me, “Don’t just study, but
do something”.

From then, I want to do more
implementation and create su-re.co”

-Takeshi Takama, su-re.co 10th
Anniversary Event
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The Origins



Think-Do-Be su-re.co is an environmental think-do-be tank in Bali, Indonesia, combining research (Think),
practical solutions (Do), and immersive learning (Be) to drive sustainability.

Think-Tank
Our research helps public and private
sectors work together to tackle climate
change. 

Do-Tank
Synergized with the think-tank, the do-tank
combines the strategic planning and local action
on grand in rural areas. We work on coffee and
chocolate production, clean energy (biogas) and
create a sustainable and circular business.

Be-Tank
We share our knowledge in think and do-tank
through educational programs. We continuously
improve our eco-friendly office, "Dojo," foster a
transparent culture.
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Giftmakers
We value our staff, partners, alumni, and customers as "Giftmakers to the Earth,"
creating a value chain that promotes sustainable practices and supports livelihoods.
We’ve grown from a research initiative to an impact-driven enterprise.
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2016: Hosted the First Bioenergy Workshop with Ministry of Development Planning
2017: Installed the second biogas prototype
2018: Introduced climate-smart products 
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The First Five Years



2021: Hosted more Climate Field Schools with BMKG
2022: Deployed the 8th Biogas Model
2023: Dear Everyone Branding
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Years of Continued Impact



2023: First tree planted in Wana Merta Forest, Wanagiri
2024: Celebrating the 10th anniversary through the coffee and climate week
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Decade that Matter



Our Impact



3.1 Million kg CO  e
reduced through biogas adoption

43,000
of land set for restoration 

Hectares 

50
turned into compost daily

Tons of organic waste

1,700
in the past year​

Trees planted

2
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Environmental Impact



25% Women empowered
through renewable energy and
agriculture initiatives

120+
benefited from the program.​

Direct households

50,000+
engaged in sustainable practices
and community development

People

510+
positively impacted​

Indirect households
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Social Impact



630+ Farmers benefited
from our integrated program​

20%
through optimized productivity 

Increase in farmers income

IDR 260
saved by households through
biogas adoption

Millions 
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Economic Impact



Research and
Implementation Project30+

Firstly, I think su-re.co is one organization/entity that can be placed as
our national counterpart dealing with our task for national planning. su-
re.co can give/enrich us with some important knowledge with broader
perspectives and activities that could be implemented in Indonesia,
especially at the technocratic approach and level.

 Andiyanto Haryoko

Indonesian Ministry of National
Development Planning

14 countries
Worked

8 Partners and
Founders
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Think-Tank Impact



Biogas Installed
in Bali, Flores, Java, and Sulawesi 

Sales Partner

120+

35
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Do-Tank Impact



"I received a lot of benefits from biogas.

Now, I can regularly use the gas for cooking

and received a good quality of fertilizer from

the biogas that I can use for my cacao tree."

“
I Kadek Kudana
Cocoa Farmer in Melaya, Jembrana
Biogas receiver 2022
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DI. Yogyakarta
Situbondo

Biogas digester installations
distributed across the Java Island:

Bajawa
Todabeloe
Laja
Golewa

Biogas digester installations
distributed across the Flores:

Sesumpu

Biogas digester
installations distributed
across Kalimantan

Do-Tank

Kintamani 
Jembrana 
Tabanan
Bajera
Jimbaran 
Denpasar

Biogas digester installations
distributed across Bali:
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Biodigister Installation Maps

Bandung
Garut



 Biogas D
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art Products

provide 
free-clean-renewable energy

and organic fertilizer for
farmers

Market farmers' products
with a fair-trade system

 C
lim

ate Field School

Train farmers to know how to cope climate
variability & climate change which could
significantly hamper their production.

wh
at

we do

Do-Tank

Coffee

Cocoa

100% Arabica Coffee Bajawa, Flores ​Single Origin ​​

Varieties s795, Height 1350 MDPL ​​
Fullwashed Process, Medium Roast 
Flavour Notes: brown sugar, chocolate, orange, pineapple 

​100% Arabica Coffee Wanagiri, Bali, Single Origin ​​
Varieties s795, Height 900 - 1300 MDPL ​​
Fullwashed Process, Medium Roast 
Flavour Notes: sweet orange, caramel, chocolate-like

​65% climate smart dark chocolate from Samsaman,

Tabanan, Bali and climate smart su-re.coffee beans

from Bajawa, Flores

Ingredients: Forastero and Criollo Cocoa Beans, Castor
Sugar, Arabica Coffee Beans
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Climate Smart Products



SU-RE.COLLEGE6.

SDGs Online Lecture 1.

SDGs Field Visit2.

SDGs Engagement3.

Climate Field School4.

Research Hosting5.

6879+ Participants at su-re.co
Related Events and Trainings

130+ Lectures on
Sustainability ​

150+  Events on SDGs 
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Be-Tank Impact



Future Opportunities



su-re.co's Restoration
Project in Northeast Bali

Restoring 43,000 hectares in Northeast Bali Batur UNESCO Global
Geopark through agroforestry and reforestation. This initiative will capture
carbon, improve water management, boost biodiversity, strengthen soil
health, and providing sustainable income source.

su-re.co/restore43k
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https://www.su-re.co/tree-planting


Our locally-made lactose bacteria can provide an organic solution for
various organic waste processes, including septic tank odor control, and
accelerating composting.

Together, we can improve waste management in Bali by harnessing the
power of lactose bacteria.

Biofighter Bacteria
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Supporting our projects is now as easy as one click.

Simply access the two links below to either donate a
biogas digester to a farmer or help us restore Bali’s
degraded landscapes.
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su-re.co’s Climate
Action Donation
Platform

su-re.co/biogas-instalation
su-re.co/tree-planting

https://www.su-re.co/biogas-instalation
https://www.su-re.co/tree-planting


Join us to create more impact — 
your involvement matters!
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su_re.co su-re.co

su-re.co

+62 812-3831-727 

su-re.co

info@su-re.co 

No. 25, Dalem Gede Street, Pererenan, Mengwi, Badung Regency, Bali 80351


